NOTES—Revised 11/16/06 following meeting of the MCC Finance Committee

FOR THE 2007 BUDGET

MASSACHUSETTS COUNCIL OF CHURCHES

EXPENSES

The expenses for 2007 are 7.9% greater than 2006, primarily because of the non-recurring

cost of overlapping executives ($10,116) and a significant increase in the proposed salary and benefits for the MCC Associate Director, related to additional workload during this transition year. Without these one-time costs, the overall increase

in projected expenses over 2006 would be 4.5%.

See the attached memorandum from the MCC Associate Director. Because it is in the

strong Interest of the MCC for her to stay during this year of transition, the

Finance Committee concurred with the revised recommendation of the Personnel

Committee regarding salary and benefits for the MCC Associate Director.

EXECUTIVE AND OFFICE SALARIES AND BENEFITS

The Personnel Committee has recommended a 3% increase in salary and benefits for full

time MCC executive director and administrative assistant, to keep pace with an inflation rate theydetermined was 3.4%. (They also recommended a special, additional week vacation for

the Executive Assistant, to acknowledge good performance and the special demands of

the transition year.)

SPECIAL NON-RECURRING SALARY SUPPLEMENT

In 2006, if the search goes according to plan, the MCC will incur a non-recurring expense

of overlapping executives for two weeks during the month of June, and any unused vacation time for

the outgoing executive director in July. This will add $4047 to the budget for June, and

up to $6070 for July. 

CONTRACT SERVICE

In 2007, this will be used primarily to continue to employ The Rev. Dr. Carol Flett as

Adjunct Associate Director. Her primary work for the MCC is in interfaith relations

(staffing dialogues, supporting other interfaith initiatives, working with our

Administrative Assistant to update the interfaith web site). She also does a modest

amount of work to support the Council's Ecumenical Disability Network. She will receive

$25 per hour. Based on number of hours worked thus far in 2006, this budget still

provides significant flexibility for additional time, if necessary (c. $12,000). This line item also has included some costs for Tuscarora Communications, to support public relations/media work for the Take Back Your Time project.  In light of the limited response we are receiving from congregations, and thus the limited payoff for this contract, I would not recommend a repeat for 2007. The MCC also is budgeting up to $3360 for per diem consulting work with the outgoing executive director, should the time be needed, at a rate recommended by the MCC Finance Committee of $70 per hour.

AUDIT

Self-explanatory. Budgeted a COLA increase, using the 2006 figure as a base.

RENT AND UTILITIES

Our rental costs for 2007 reportedly will total $25,440—$2120 per month, the same as last

year. The building manager does not foresee an increase in rent for 2007. Rental costs

are based on 1349 square feet. (We were able to exact considerable savings from the

reduction in rental space we made in the summer of 2003. This is nearly half the square

footage we had been renting.) In recent years, the Board of the Congregational House

determined that rental units of the few remaining tenants that are religious organizations

should be moved toward market rates. At the same time, the Board wanted to support

religious tenants, so decided, as they are able, to make free will gifts to these tenants. In

2005 we received $3975 (February and May), which we credited to this account. Thus far

in 2006, we have received $1987.50 (in August).

In 2005, actual costs were $22,925. Expenses in 2006 are about $2000 above those in

2005 at this time—just about the amount of a second ACA donation. I recommend that

we budget $25,500 for 2007, which would cover costs in case a second donation is not

forthcoming.

INSURANCE

This includes Workers' Compensation insurance, Employment Practices Liability

Coverage and directors and officers liability coverage, and the "business package"

insurance. Costs seem to be stable.

TELEPHONE

Thus far in 2006, costs are about even with last year, so I have level funded this line item.

OFFICE SUPPLIES AND MAINTENANCE

This includes regular envelopes not used for fundraising, stationary, name tags, etc.;

computer and other machine repairs and toner; petty cash; and miscellaneous office

supplies. In the last several years, computer-related expenses were extraordinary ($3600

in '03). In 2006, we began a computer maintenance proposal costing $1020. This

practice has brought some sanity to these expenses, though from time to time some

aspect of our system has a major problem, entailing additional expense. As of

September, we are behind expenses for the same time last year (partly because we will

not need a maintenance agreement for the copier, which costs $640), but we will need to

have a costly repair to our phone system in 2007 (c.$1000). The $6000 figure reflects an

accurate estimate of expenses for 2007.

POSTAGE

Includes mailing Intersect (and our Annual Report) three times per year; sending three

fundraising letters; and general office postage, which includes rental of the postage

meter (c. $500). In 2005 postage costs were $10,185. Thus far, we seem to be running

about even with last year. In 2007, we will incur some additional postage costs

connected with a special fundraising initiative and with invitations for the Kessler

retirement event.

TRAVEL AND BUSINESS

General travel and business expenses for the Associate Director, Adjunct Associate, and

Executive Director vary significantly from year to year, depending primarily on the

number of out of state meetings which are attended, and whether or not some of those

expenses are covered from other sources. For example, when the Executive Director is

invited to be on the program of an event, her expenses often are covered. For 2007—a

transition year in executive leadership—this line Item will involve less out of state travel.

The MCC executive director's expenses for the National Workshop on Christian Unity In

January will be covered because she has leadership responsibilities.

The Finance Committee previously voted to make the Council's mileage consistent with

the government rate on an annual basis.

The budgeted item for '07 reflects actual anticipated expenses for the year.

PROGRAM

Many program costs are reflected in postage for mailings, printing expenses, paper for

copying, etc. Thus, some of these costs are reflected in other line items. In addition,

whenever possible, we seek modest grants to help cover the costs of our programs. It is

difficult to anticipate what these expenses might be. Programmatic expenses for 2005

included costs for the Take Back Your Time project beyond what had been allocated

from the endowed fund, thus increasing costs in the program line item, but in 2006, we

have tried to reduce costs and keep them closer to the amount available from the

designated Lord's Day League endowed fund.

Thus far in 2006, we are running significantly below budget, but some one time program

expenses will be incurred in 2007 in connection with a Kessler retirement event now in

the planning stages. For this reason, I recommend level funding the program line item.

INTERPRETATION/COMMUNICATION/FUNDRAISING

Includes, among other things,

Fundraising letters--3 per year, sometimes one side, sometimes two. Printing and

mailing house costs continue to increase because the cost of paper has risen. (c.$3000+)

Intersect and Annual Report--Layout costs (3 Intersects, one annual report) = $2200

Printing and mailing costs for three issues: $2700.

Envelopes $3000 (varies from year to year, depending on supply)

Internet server and domain name: $500.

Miscellaneous expenses (photo developing, etc.) $500

Actual costs in 2005 were $14,084. I have budgeted an increase in this line item to cover

possible additional expenses for a special endowment fundraising initiative in

connection with the retirement of the executive director.

CONTINGENCIES/MISCELLANEOUS

This item includes a wide variety of things, such as staff dues for the National

Association of Ecumenical and Inter-religious Staff, subscriptions to religious

newspapers, gifts (such as the plates with the Council logo), flowers in cases of

bereavement, etc. Some expenses previously listed in this line item now are recorded as

travel and business. I suggest maintaining this line item at $1000.

ECUMENICAL SOLIDARITY GIFTS

The MCC Board of Directors has voted to provide gifts ($200 each) to the National

Council of Churches of Christ in the USA and to the World Council of Churches, as a

visible sign of ecumenical solidarity with our counterpart organizations in the national

and world spheres. Despite the MCC's fiscal challenges, and because these challenges

are reflected in our sister organizations, I recommend that we keep this line item the

same.

 EQUIPMENT MODERNIZATION SINKING FUND

The MCC received a gift of new computer equipment and its installation in the summer of

2006, which has been magnificent.

We had an unanticipated equipment expense in 2006. We purchased a refurbished

copier in March 2006 ($5500), using money from the operating reserve. The maintenance

agreement ($640) for the copier will not come due again until 2008. In April, 2006, we

were forced to purchase a new postage machine because of a change in the U.S. Postal

Service system, costing $7000. This came from accumulated reserves in the equipment

modernization sinking fund.

This line item may be adjusted depending on the amount of income over expenses (if

any) at the end of the year, based on the recommendation of the Finance Committee and

action by the Board of Directors. Although we do not anticipate significant equipment

expenditures in 2007, we need to begin to rebuild this fund, which was depleted in 2006.

SABBATICAL FUND

The Personnel Committee has recommended $1000 in sabbatical funds for each staff

member. Executive staff members are entitled to a three-month sabbatical after five

years of service. $1000 currently is in this fund.

SPECIAL GRANTS

This item has been included at the suggestion of the auditor. It reflects grants we have

received for designated projects, so the amount on the income and expense sides are

the same.
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NOTES

FOR THE 2007 BUDGET

MASSACHUSETTS COUNCIL OF CHURCHES

INCOME

DENOMINATIONAL INCOME

These figures have been confirmed by denominational representatives, except as noted

with an asterisk.

GIFTS: LOCAL CHURCHES AND COUNCILS

As of 9/30/06, we were about even with 2005. Actual receipts for 2005 were $14,458. I

suggest we anticipate a modest increase from actual receipts for 2006.

GIFTS: INDIVIDUALS AND CORPORATIONS

As of 10/31/06, actual receipts were $9212—$625 above 2005 at this time. Most of this

income arrives toward the end of the year. I recommend budgeting an increase in

individual giving of $1000.

INVESTMENT INCOME

The Investment Committee moved in 1992 to a total return income policy. The

Investment Committee recommended $59,343 as income guaranteed for operating

budget for 2007. This would keep the spending rate at 5.5%. The Finance Committee recommends setting a one-year upside limit of 6.5% draw to cover the extraordinary expenses associated with the transition, calculating the three-year trailing average based on year end figures.  This figure could be

adjusted upward at the end of the year, after the actual performance has been calculated.

In addition to this investment income, the Council also receives income for four

designated purposes: Lord's Day League, Ruth and Alan Moore Fund for Social Justice,

Hope for the Future Fund, and Fund for Interfaith Understanding. Income from the latter

is listed in what did appear as the Director's Circle initiative.

SAVINGS INCOME

Only involves interest from the accounts where designated funds are held.

SALE OF LITERATURE

We sell our mailing list (screening requests), and get some income from that. This is

"soft money," not predictable from year to year. We also sell an "Ecumenical Directory

of Retreat and Conference Centers". Actual income from this line item varies from year

to year.

WILKES FUND

The Board of Directors voted to use money from the Wilkes bequest for Council

operating expenses. As always, this year's outcome depends on market fluctuations. I

suggest that we budget conservatively at $3000.

MISCELLANEOUS

This always is a difficult item to predict. I have budgeted conservatively, to reflect actual

anticipated income, although the amount could be higher.

The MCC Board of Directors voted that 20% of the Lord's Day League income should be

used for administrative oversight, administrative support, and creative development of

projects--c. $1000. We expect c. $100 in administrative oversight from the Moore Fund.

This line item also includes honoraria from speaking engagements, occasional gifts, and

occasional grants. These vary from year to year. We frequently receive a gift from the

Christian Science Church, which can vary from $2000 to $4000. In 2005, we received

$3000 from the Sacajawea Foundation (a continuation of grants previously received from

the Kurth family foundation). In 2006, we received $5700 as part of a special project in

which the MCC is participating with Clean Water Action and Episcopal Divinity School,

consistent with the current priority of the Strategy and Action Commission, but that

probably will not reoccur. The MCC will begin to receive funds (around $4000) from

denominations for the MCC Commission on Christian Unity.

DIRECTOR'S CIRCLE/Fund for Interfaith Understanding

The Director's Circle was formed to support the interfaith dimension of the MCC's work.

Although that group no longer meets, The Fund for Interfaith Understanding, which the

Circle helped build, now stands at $86,482, with approximately $10,000 in pledges

outstanding, These gifts are from individuals who have particular interest in and

commitment to this dimension of the Council's work. We will begin drawing from this

Fund for the Council's interfaith initiatives in 2007.

SPECIAL GRANTS

This item has been Included at the suggestion of the auditor. It reflects grants we have

received for designated projects, so the amount on the income and expense sides will be

the same. As of 10/24/06, the amount we are holding in designated grants is $13,878.

SURPLUS CARRY FORWARD/OPERATING RESERVE

I doubt that we will have a surplus in 2006. If this were to occur, I recommend that it be

used to offset the 2007 budgeted draw down from the operating reserve (currently at

$46,464). Note: $13,334 of this is set aside for Frontier Partners, Inc., the firm supporting

the search for a new executive director. This leaves an actual balance of $33,130. in the

operating reserve. $7059 would have to be drawn from the MCC Investment Portfolio.

As of 11/16/06
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